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THE CHALLENGE

The client was operating a WhatsApp campaign platform that could
import customer data and send template-based WhatsApp messages.

The visibility gap appeared after the message was submitted.

A successful response from the WhatsApp Cloud API
confirmed that Meta had accepted the API request. It did not
necessarily confirm that the customer had actually received
the message.

The existing workflow effectively treated:
API request accepted → Message Sent
as the final outcome.

For the business, this created an important visibility gap.

They needed to know:
Was the message accepted?
Was it delivered?
Was it read?
If it failed, why?

Without this information, campaign operators had limited
visibility into actual delivery performance and had to rely on
backend logs or external dashboards to investigate failures.
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We set out to turn the campaign platform from a
message-submission system into a system that
could track the complete WhatsApp messaging
lifecycle.

The objective was straightforward:

We implemented a WhatsApp Cloud API webhook integration that connected Meta's delivery events with
the client's campaign platform.

OUR
OBJECTIVE
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THE SOLUTION

Give the business a reliable, recipient-level view
of what happened after each campaign message
was submitted.

The resulting workflow became:

The platform could then distinguish between: SENT → DELIVERED → READ or SENT → FAILED.

For failed messages, available Meta error information was also surfaced directly in the campaign
dashboard.



WHAT CHANGED

BEFORE
The platform could
confirm that the API
request was accepted.

This meant the operator could identify:
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Messages that were delivered

Messages that were read

Messages that failed

Available Meta error information for failed
messages

The system no longer treated the initial API response as the final
business outcome.

AFTER
The platform could track
the subsequent messaging
lifecycle.



PRODUCTION
VALIDATION
The webhook infrastructure was deployed to the client's
production environment and validated against Meta's webhook
communication.

The complete flow was tested from Meta through the production
webhook and backend, into the database and campaign dashboard.

This allowed us to validate the implementation beyond local
development and API testing.

The implementation provided several operational benefits. 

BUSINESS OUTCOMES
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More accurate campaign reporting: The client could
distinguish between messages that were submitted, delivered,
and read instead of treating every successful API response as a
completed communication.

Faster troubleshooting: Failed recipients and available Meta
error information could be investigated directly from the
campaign platform.

Better operational visibility: Campaign operators gained a
recipient-level view of the messaging lifecycle.

WHAT THIS ENABLES NEXT

The captured delivery events create a foundation for future metrics such as delivery rate, read rate, failure
rate, template performance and campaign-level trends.



A SUCCESSFUL SYSTEM REQUEST IS
NOT NECESSARILY A SUCCESSFUL
BUSINESS OUTCOME.

This project highlighted an important principle in
business automation:

Whether the system is sending a WhatsApp message, processing an order, submitting a payment, or
communicating with another external platform, businesses need visibility into what happens after the
initial request.

THE BROADER
LESSON
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For this client, that meant moving from: “The message was sent.”
to: “We know what happened to the message.”

The client's WhatsApp campaign workflow can
now:

Send → Track → Synchronize → Report

with visibility into:

SENT → DELIVERED → READ / FAILED

OUTCOME

The implementation gives the business a clearer and more auditable view of campaign
communication and establishes a foundation for deeper messaging analytics.



IMPLEMENTATION

WhatsApp Cloud API
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Meta Webhooks

WAMID-based message tracking

Backend status synchronization

Database integration

Production deployment

CLIENT IDENTITY OMITTED FOR CONFIDENTIALITY.



THANK
YOU!

DIGITAL.ZERONTECH.COM
‎+91 95480 12119 | +91 639906 1994
SAGAR@ZERONTECH.COM

CONTACT
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Have a WhatsApp, customer communication, or
business automation challenge?

Talk to Zeron Digital about your workflow.
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